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Violet Grove Shops
In 2001 UnitingCare Ballarat purchased four vacant shops in 
Wendouree West. The shops were covered in graffiti and protected 
by heavy steel roller doors. As one resident stated, it looked more 
like downtown Beruit than Ballarat Australia. We asked the 
community what they wanted us to do with them. Today the shops 
are clean and a variety of businesses and community activities run 
from them. The shops have improved the amenity of the area and 
contributed to an increasing sense of pride of place.  

Wendouree Early Learning Centre
November 2008 marked a very monumental month for staff and 
children from UnitingCare Ballarat’s Hazel Road Kindergarten.  
After months of excitement and anticipation it was time to finally 
move into their brand new premises in Violet Grove as part of 
the Wendouree West Community Learning Hub.  New premises 
demanded a new name and the Wendouree Early Learning Centre 
was born!  The new learning centre was made possible by funding 
from both State and Federal Government.  With state of the art 
buildings and play equipment, every child in the area is sure to 
have a great start to school life and UnitingCare Ballarat is proud 
to aid in their development.

UnitingCare Pancake Day
National UnitingCare Pancake Day is an event that promotes local 
people helping local people.  Groups are asked to run a Pancake 
Day event and encourage the public to donate a gold coin in 
exchange for a yummy pancake.  In 2009 UnitingCare Ballarat in 
conjunction with UCA Ballarat Central Congregation, held an event 
outside the Peart Wing in Lydiard Street Ballarat.  UB Tech students 
assisted with pancake toppings on the day.  Pancake Day is a great 
example of volunteer support and community partnerships that 
help UnitingCare continue aiding disadvantaged people in our 
community.

UnitingCare Ballarat is the distributor and meeting place 
for The Big Issue
The Big Issue is an independent current affairs & entertainment 
magazine sold on the streets of Ballarat.  Big Issue Vendors come 
from all walks of life. Some are homeless, have a disability or long 
term unemployed. All Big Issue Vendors have been marginalised 
through their circumstances and are looking to improve their lives.  
We currently have five people (vendors) selling The Big Issue in 
Ballarat. The magazine sells for $5 with $2.50 going to the vendor. 
The extra income makes life a bit easier for each vendor but the 
real boost comes from meeting people and being part of the 
community.   

Cover photograph: Photo taken in BreezeWay’s courtyard by The Courier photographer, Jeremy Bannister.  Photo used with permission from The Courier.



UnitingCare Ballarat Parish Mission exists to:

• Provide community services to individuals, families and groups in the Ballarat and 
    Central Highlands area, with the priority to the most disadvantaged.
• Promote equity of opportunity and social justice through the provision of 
    people-centred community service.
• Contribute towards a just, compassionate and sustainable society.
• Share a vision of a loving God.

Social Justice

The UnitingCare Ballarat Parish Mission is committed to Social Justice, in fulfilment of its 
mission, and will strive to bring about:

• Fair and equitable access to all benefits and services for clients.
• Positive discrimination to those who are poor and disadvantaged.
• Advocacy for human rights and changes in social policy on behalf of 
    the most vulnerable.
• Empowerment of individuals in achieving social well being and autonomy.
• Intervention against harmful discrimination on any grounds.
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Who Cares?
In the context of this 2009 Annual Report for UnitingCare Ballarat the immediate answer 
is ‘We do!’ We care about the disadvantaged and the marginalised members of our 
community. We also care about the social policies and institutionalised practices that 
perpetuate social disadvantage and marginalisation, particularly in the region in which we 
serve. 

The ‘we’ who care comprises professional staff, volunteers from the community, members 
of the Ballarat Central Uniting Church Congregation and members from other church 
communities. ‘Integrating word and deed’ is the more formal phrase used to describe our 
joint commitment at UnitingCare Ballarat to do something about the things we believe 
are important in our community, especially offering care for those most in need. This 
year we have chosen to use more informal photos of the Board members to demonstrate 
an essential element of our agency’s contribution to the community. We are ordinary 
people, with a range of abilities, who believe we can contribute towards improving the life 
circumstances for our clients, who are, after all, our sisters and brothers in life.

Are we the only people who care about what we do? Obviously not; but as a church-based 
agency, our policies and practices are strongly influenced by a Board of Governance who in 
differing ways struggle with the fundamental question ‘What in God’s name are we doing?’ 
UnitingCare Ballarat grew from the seed bed of faith and social justice in the old Wesley 
Church. Later known as Lydiard Street, the congregation formed and nurtured Outreach and 
Lifeline, and now in relationship with the newly formed Ballarat Central Uniting Church 
Congregation, the matured version of Outreach and Lifeline comprise the effective and 
innovative agency known and respected as UnitingCare Ballarat.

What makes us more than just another 
welfare agency is the foundation from 
which we continue to draw strength and 
inspiration for our answer to the question 
‘Who cares...?’ As a church-based agency 
we tap into a heritage in which a loving 
creator God is the primary carer for 
all people. In this heritage we find the 
wellspring for the respect and dignity 
that is fundamental in the relationships 
we offer our staff, our volunteers and our 
clients. This is also the wellspring for our 
perseverance in hard times with difficult 
situations. 

Who cares? We do. You won’t find us 
waving flags to draw attention to what 
we do; we’re too busy caring.

Rev John Rowland
Chairperson
Board of Governance  

Chairpersons Report
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Who Cares?
We care.  If you care too, now is the time to show it because people are hurting.

The last financial year will go down as a tough year for many people. As Ballarat’s part in 
the global economic downturn several hundred Ballarat jobs have disappeared with even 
more across the region. It has been a tough year for us too. The economic downturn has hurt 
donors and trusts which have traditionally supported us and the devastating bushfires have 
also attracted much of the public’s focus. This year our donations are down by about 50%, 
even though the demands for our services are perhaps as urgent as they have ever been.

The economic downturn has affected us in other ways. This year we were unable to attract 
enough business exhibitors to run our annual Home Show. This is a big loss as the Ballarat 
Home Show is a big financial contributor to both our Lifeline and BreezeWay programs. Our 
hard working Event committee is looking at what else they can do to reduce the shortfall.

Despite our difficulties, we are continuing to deliver. This year for the first time, we have had 
to hold two sittings for our BreezeWay meals program. We haven’t had enough room at one 
time to feed everyone who needs it, but feed them we have.

On a sad note we have had to announce the closure of the Sunways Independent Living 
Facility.  Three years ago, Synod asked us to take over management of the facility. It had 
been losing money for over ten years and was less than half full. Our first response was 
to upgrade the facilities and launch a media campaign in the attempt to recruit more 
residents. Despite the TV ads and a huge open day, we failed to make any inroads into our 
resident numbers. It became clear to us then that we would need to find a new way to 
operate if Sunways was to survive, so we 
stopped taking in new residents until we 
could be sure of its ongoing success. We 
tried different models such as changing 
its status into a Special Residential 
Service, and we even had a plan with 
St John of God Hospital to try and use 
part of the facility for a mother-baby 
perinatal unit. However it was all to no 
avail and we will close Sunways once the 
last resident has left.

It has been a tough year, but we have 
got through it. Thanks only to the board, 
the staff, our wonderful volunteers and 
our many supporters who show again 
and again that they do care.

Cliff Barclay
Executive Director

Executive Directors Report
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Highlights & Achievements
Drug Action Week 2009
An initiative by the Alcohol and Other Drug Council of Australia, Drug Action Week held annually 
in June, promotes awareness about Alcohol and Other Drugs (AOD) issues across the nation.  
Drug Action Week events are held nationally.  This year, UnitingCare Ballarat’s AOD team, in 
conjunction with Ballarat Community Health and Ballarat and District Aboriginal Cooperative, 
staged their own event ‘Alcohol Is A Drug Too!’ at the Wendouree Performing Arts Centre (photo 
below).  The night was hosted by Jim Stynes and included a hypothetical panel discussion, music, 
local sporting identities, competitions, giveaways and many other fun and exciting activities.  
Many local businesses donated giveaways for the event, including McKnights Retravision who 
donated a flat screen television and sound system with a retail value of over $3,000 for the 
major prize of the evening!  Three young women from Sebastopol College won the School Art 
Competition and received a RADMAC voucher for their school.  The event was well attended 
with smiles and laughter in addition to serious discussions concerning issues relating to alcohol 
abuse.  Our thanks to Department of Human Services for their support with this event.

ISO Tri-Annual Audit
UnitingCare Ballarat continuously seeks to meet high quality standards within the agency and 
to formally adhere to standards such as ISO 9001: 2008.  In May 2009, UnitingCare Ballarat 
undertook a 3 year review and again met requirements for the International Standards 
Certification.  This tri-annual audit confirmed that the agency complies with a quality of service 
that is recognised internationally.  In addition to successfully passing, the extra efforts and 
hard work by our staff in further developing our quality systems, especially in the last year, was 
particularly acknowledged.  To maintain our high standards of operation we undertake regular 
internal and accredited ISO audits throughout each year.  

Achieving HASS Accreditation
This year the agency also achieved accreditation under the Homelessness Assistance Standards 
(HASS).  This is a formal accreditation which was required by the Department of Human 
Services and is a standards based recognition system with a clear focus on continuous quality 
improvement.  The process involved staff from Housing, SAAP and Agency Support Services 
who worked diligently on the preparation of the manual, with some staff having dedicated 
time to the task.  Staff also took part in the presentation to the panel from QICSA on 25 and 26 
November 2008. UnitingCare Ballarat was formally advised on 21/07/09 that we successfully 
achieved accreditation.
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Ballarat Parish Mission Award

Margaret Robotham

Margaret has been described as the “epitome of Lifeline; 
the “Counsellors’ Counsellor”.  She is recognized for her 
competent and caring manner and remembered by 
her colleagues as a Telephone Counsellor, face to face 
counsellor, trainer, facilitator, co-therapist and befriender.

In 1989, the then Director of Lifeline Ballarat, Mr AJ (Bert) 
Storay with whom Margaret worked as a co-therapist in 
crisis intervention, wrote of Margaret:

“In my capacity as Director of Lifeline Ballarat over the past ten years I have had the 
opportunity of observing Margaret in the various roles she has in Lifeline.  It is my 
firm belief that she has developed exceptional abilities in these roles, especially in her 
counselling – Her competence in the training of counsellors is also acknowledged in that 
she is now responsible for the Basic Training of Telephone Counsellors”.

In early 2008 Margaret decided to take a well earned retirement from Lifeline, after 
having given 36 years of dedicated service to the community.  Margaret is the longest 
serving Counsellor in the history of Lifeline Ballarat.

This Award recognizes her single contribution.

UCB Wins ABC Most Valued Volunteering Organisation in Regional/Rural Victoria Award
During May and June 2009, ABC Local Radio and VicRelief Foodbank searched to find 
the most valued volunteer and volunteering organisation in regional and rural Victoria.  
As part of ABC Radio’s Winter Blanket Appeal, listeners were asked to nominate an 
individual or organisation in their local community who they thought were outstanding 
in regards to volunteering.  Each Region (ABC Local Radio broadcasting area) chose the 
most valuable volunteer and organisation from submitted entries.  UnitingCare Ballarat 
initially won ABC Radio Ballarat’s Most Valued Volunteering Organisation for this region 
and became one of seven state finalists.  On 12 June it was announced that the agency 
had won the State’s Most Valued Volunteering Organisation in Regional/Rural Victoria 
award!!

Prize money of $1,000 is to be spent on a Celebrating Our Volunteers Movie Night.  
UnitingCare Ballarat is honoured our volunteers and the agency were recognised for the 
valuable contributions that we make together in our community.
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